EdSource Staff Values

At EdSource, we value the following 10 behaviors. The more these sound like you, the more likely you are to thrive at EdSource.

Interest in Mission

You have a deep understanding of what the organization stands for, its niche. You care about EdSource’s success and vitality, and your work reflects it.

Highest Standards

Your quest for excellence is self-motivated and a matter of personal pride. You understand that EdSource’s credibility is based upon consistently high quality across all dimensions of our program, and that’s what you deliver.

Productivity

You are very effective at multi-tasking, and at getting work done well and on time. When you need more information to do your best work, you ask for it. You take initiative to suggest additional ways you can contribute, more you can do.

Communication

You are effective at communicating in writing, in meetings, and one to one. You practice “seek first to understand, before seeking to be understood.” You are honest and straightforward, but respectful and open minded. You "communicate and problem solve" with management and with colleagues.

Trustworthy

You follow through on commitments. Colleagues perceive they can depend upon you. You have integrity and authenticity in your interactions with colleagues internally and externally.

Intellectual Curiosity

You are inquisitive. You continually deepen your content knowledge and build your skills. You learn fast. You generate ideas and solutions as well as build off those of others. You make subtle connections that others might miss.

Judgment

You grasp and consider the implications, context, and ramification of choices and behavior. You know when to check in with management. You keep agency confidences. Your interactions and actions always reflect well upon the agency.

Strategic Thinking

You seek to understand the larger context underlying agency decisions. You ask critical, insightful questions that advance our thinking. You look ahead. You back up recommendations or explore ideas with research, facts, and smart rationale.

Team Work

You understand that project development at EdSource is iterative and dynamic. You can change directions rapidly when appropriate. You are ego-less when it comes to developing the best ideas and interacting with others. You have the interpersonal skills and awareness needed to work well both vertically and horizontally with colleagues. Whether in a lead or support role, you care most about the quality of the work and contribute to it in as many ways as you can.

Agency Culture

You pitch in to help when it is needed, whether the task is mundane or high profile. You find ways to make a positive contribution to agency esprit de corps. You acknowledge the good work or generosity of others. You help celebrate individual and agency accomplishments.

Teaching Manners to Young Kids

I want my kids to be polite. At what age should I start teaching them manners?

Parents teach manners in order to help their kids be courteous, respectful and able to interact well with others. Knowing social graces will carry your kids far in life. The best way to teach is to model. Before kids can talk, they are already learning by your actions. The more you set the example of being polite and appreciative, the more likely your children will follow suit.

There are several subheadings of manners, following a developmental progression. There are the polite manners that more effectively get your kids' needs met, such as "please," "thank you" and "excuse me." As soon as your kids are talking, and no doubt asking for things, you can begin teaching them "please" and "thank you." They will learn that they are more likely to get something they want when they use the "magic words." As they develop a bit more impulse control, you can introduce "excuse me" and teach your child that it is better to wait than to interrupt.

Then there are the etiquette manners, involving the dos and don'ts of the social arena. School-age kids are getting ready to be sent into the world. Parents want to help them be successful and more accepted by others. The manners at this stage generally revolve around eating, grooming and other bodily functions, including: elbows off the table, don't pick your nose in public or comb your hair at the table, etc. At this stage of development, kids are ready to start handling more rules and learn greater behavior control. Privacy becomes more of an issue as kids become aware of their bodies, perhaps becoming more modest and desirous of control over their own space.

And don't forget the kindness manners. Starting early in their lives, kids can learn to do nice things for others, such as holding the door open for someone or bringing in the neighbor's newspaper. A sense of empathy gradually develops when children become capable of considering the feelings of others, and compassion grows.

Raising kind, considerate, respectful and socially appropriate kids takes two very important ingredients: modeling the behaviors you want to teach and reinforcing the ones they demonstrate.

Thank you!

Answered by Dr. Vicki Panaccione
How Being Polite Can Improve Your Life: Five Good Ways

The Way You Behave Can Make Your Own Life Better

By S. E. Jones
There's more to being polite than just saying please and thank you, though those are certainly a big part of it. Being polite also means being considerate when around others, and helping out sometimes when people need it. It means being kind and sweet even when you don't feel like being that way. But the good news is that being polite can also improve your own quality of life. Below are five good ways that being polite can improve your life.

1 - It will cause others to like you more.When you're polite to people, strangers or those close to you, it makes you seem more likable. This is because people view others who are polite as kind and considerate an in general, a good person, which are qualities that people usually like.

2 - It will cause others to respect you more. Being polite creates an image of you as a respectable person; one who others see as someone worthy of their time and attention. It causes others to see you in a more humane and responsible light. And it gives people reason to like you, which leads to respect.

3 - You'll feel better about yourself. When you're kind to someone, even one who doesn't deserve it, you feel better about yourself, even if it's only to pat yourself on the back because you aren't like them. When you're kind to people you care about, your friends, family or associates, you feel better about yourself because you've behaved in a good and reasonable manner.

4 - It'll bring those close to you, closer. Being polite to those closest to you, is sometimes more difficult than it is with strangers because of the feelings of familiarity and the likelihood that they'll put up with less than your best because they sort of have to. The truth is, they don't have to put up with less than polite behavior, but do so in spite of your ways. The fact is, if you're polite with those closest to you, you'll find they too will like and respect you more and will want to be closer to you because of the good feelings that are generated when people are polite and kind with one another.

5 - It'll make you see the world a little differently. If up to now you haven't been the most polite person around, and you try being more polite for awhile, you'll find you begin to see things around you that you didn't before. This is being polite causes you to become more aware of others and their feelings. It causes you to become more empathetic and understanding. In short, it causes you to care more.
These five ways that being polite can improve your life are meant for anyone who thinks they might try being more polite and want to know if anything good might come of it. If you are such a person, I hope these tips have helped. Good luck.

Essay on Good Manners
By RADHAKANTA SWAIN
Introduction:
Good manners form an important part of our civilization. We know a man form his manners. Manners are important for our conduct in the society. So, we put too much stress on learning manners. Parents want to teach manners to their children. Teachers want to teach manners to their pupils. Mentors want to teach manners to their disciples. Because manners are so important for us.

Usefulness:
Manners are very useful. Manners make us gentlemen. We are called gentlemen when we show good manners. Good manners make friends for us. Because people like to make friendship with the people of good manners. Good manners may turn our enemies into our friends. But bad manners will surely turn our friends into our enemies. So, we should be very particular about our manners.

The basic principles of good manners:
There are certain fundamental principles on which all our manners should base. They are as follows. We should not hurt the mind of others. We should not wound the feelings of others. We should avoid pride, vanity, emotion, anger and harshness of voice when we behave with others. Our talk should be always plain and sweet. We should give patient hearing to others. We should speak less of ourselves. Our attitude should be sympathetic. We should learn how to make appreciation of others. We should observe the forms of behavior like 'please', 'kindly', 'thanks', 'sorry', 'no, thanks', etc. when they are due. We should be respectful to our elders, and superiors. We should be loving and kind to our youngsters. We should be sincere in our attitude. We should not make false promises. We should never deceive. We should be neat and clean. These are some of the basic principles upon which all our manners and behaviors should rest.

Manners at home:
We should obey our parents and elders. We should care for the old and the weak. We should be loving and kind to our youngsters.

Manners at school:
In the school we should make kind behaviors to our fellow students. We should help the weaker one in their study. We should respect our teachers. We should salute our teachers at the first meeting in a day. We should work well in our subject of study. Because not to be sincere for a subject is a disrespect to the subject-teacher. We should not criticize our teachers. We should maintain proper discipline in the school.

Manners at a general meeting:
We should behave properly when we are in a meeting. We should obey the president of the meeting. We should not disturb or interrupt when one is speaking. We should not indulge inside-talking when we are in a meeting.

Manners at interview:
Sometimes we shall have to appear at interview in order to get a job. There we shall have to be very particular about our manners. We should not go before them unless we are called for. We must keep sitting on the waiting bench till they call us. We should not ask them to call us. We will allow them to call us at their convenience. We should keep proper discipline and silence when we are on the waiting bench. We will go before them immediately after we are called for. There we will salute them. We shall not sit unless we are told to sit. We should always pay attention to what they ask and say. We should not look round here and there like monkeys. We will answer to them in a gentle voice. We will answer that much which they want. We should not move our legs, hands and heads. We should not put our hands on their tables. We should not stand so close to them. We should be very neat and clean.

Conclusion:
Good manners are quite essential for us. So, students should try to observe good manners at every place. Teachers should guide them in this respect.

Some New Rules For Being Polite

By JANUARY NELSON 
Don’t stand in a crowd on sidewalk, in front of an escalator, or in front of a doorway. Why do people do this? The first thing I do when I get off an escalator is continue moving away from the escalator so I won’t be in people’s way. Same with sidewalks — you need to pull over. Just like you shouldn’t stop in the middle of a road, you shouldn’t stand in the middle of the sidewalk. You pull over. More people than you and your friends are trying to get somewhere that you are not trying to get to. There are more preferences in the universe than the ones you and your friends share. All we’re asking for is a little consideration.

If you are walking beside your friend on a small-ish sidewalk, at least pretend to move out of the way for the person coming toward you. I’m cool with people who are deep in discussion or are drunk and being oblivious and having a good time — I’m cool with those people simply failing to notice that they’re about to pass someone on the sidewalk and not moving out of the way. That’s excusable because it isn’t inconsiderate, it’s just absent-minded. The people I can not understand, however, are those that walk two abreast toward you looking you directly in the eye as they proceed to not move one centimeter out of your way. I always want to turn around and ask, “Yo, bro, what if I hadn’t moved? There would have been a head-on collision!” I’m not asking for you to stop walking and sidestep completely out of the way for me. I would be happy if you merely affected the idea that the thought of yielding to me occurred to you for half an iota of a second. Just don’t fucking act like I’m not there, a-hole.

Don’t hijack your Facebook friend’s thread to fight someone you’ve never met. I can’t believe this needs to be said, but you know people get notifications for every post you make, right? You don’t need to get into it with strangers/your friend’s brother/someone else awkward. You don’t know this person’s relationship with the person you’re arguing with and you certainly don’t know the person. Why is it so important to engage them and to waste time arguing on the internet? Go outside and breathe. This is not your fight, little one.

In a coffee shop, do not sit at a four-person table if you are by yourself. The reason that there are tables with more than two chairs at cafes and places where people work on the internet is that sometimes groups larger than two come in and would also like to sit down and drink tea together. The only time it’s acceptable to sit at a four-person table if you’re by yourself at a coffee shop is if there’s nowhere else to sit.

Stop calling people hipsters and then making fun of them for being hipsters. First, the definition of “hipster” is so fucked up and confusing now that it seems anyone who happened to buy a sweater from Urban Outfitters is a conformist cultural vampire. You are also hipster if you: like sushi, wear flannel, go to coffee shops, have a Mac, enjoy farmer’s markets, live in a “gentrified neighborhood” (THE ENTIRE UNITED STATES IS A GENTRIFIED NEIGHBORHOOD), need glasses, listen to records, wear tight pants, have Instagram, drink cheap beer, drink expensive beer, like brunch, like selected bands. I’ll stop. But aside from “hipster” having basically no meaningful definition, and aside from it being used as a sort of oppressive tool for shaming people for their preferences, the common complaint about hipsters is that they are mindless conformists, but that they’re also elitists who exclude you. But you know what kind of person generalizes groups of people as mindless conformists then excludes them for it? People who call other people hipsters and then ridicule them for it. The logic of that is messed up. Hipster bashers have become hipsters.

Don’t post crazy political rants on Facebook. If you want to do that, get a blog. No one wants to open their Facebook timeline and see you clogging up their newsfeed with “9/11 was an inside job” or “Paul Ryan is a lizard person.” Seriously, just get a blog we can choose to go to or not go to. Don’t force this on unsuspecting Facebookers.

Stop making fun of people for DIY, shopping at farmer’s markets, eating local food, or otherwise engaging in a more sustainable economy. Here’s why you need to stop ridiculing people who are doing these things — they’re trying to reduce suffering and conserve your resources, asshole. Yes, a concrete consequence of not eating meat is that the suffering and energy use that would have been byproducts of that person’s meat consumption are never realized. By shopping at farmer’s markets, one is reducing your reliance on unsustainable fossil fuel use. Yours. By going the DIY route, people can sidestep supporting corporate operations that exploit third-world laborers and the places they reside. You do not get to ridicule people for trying to participate in that system less. Ridiculing someone for that is very backwards; logically, if you’re making fun of someone for trying to make a smaller number of things feel pain, you’d celebrate someone actively trying to hurt things. Doesn’t make sense.

General Politeness

Be gentle, not forceful or insistent. This doesn't mean you need to act like a meek, quiet pushover. It means that when you do something, offer something, or make a request, you do it without pressuring the people around you and making them feel like they're being pushed into a corner.

· For example, if you're having a conversation, it's one thing to ask a question or offer your opinion, but it's rude to push the matter when someone has expressed discomfort (verbally or non-verbally) about the subject.
· Even if you're trying to help, like offering to pay for lunch or wash the dishes, don't be too insistent. If the person says "No, thank you, I've got it" then say "Please, I'd really love to help." If they still say no, then let it go. They obviously want to treat you, so let them, and return the favor some other time.

When in doubt, observe others. How are they greeting and addressing each other? What are they doing with their coats? What kinds of topics are they discussing? Different settings require different standards of formality, and those standards often define what is polite and what is not.
A work-related dinner, and holiday gathering, a wedding, and a funeral will all demand a different, but generally somewhat more formal tone than a party with a group of friends.

Be nice. Always be courteous, as you might meet this person again in another setting and wouldn't want to have caused negative memories that would give you a bad standing. If someone annoys or even insults you, don't get into an argument. Say "Let's agree to disagree" and change the subject, politely debate, or simply excuse yourself from the conversation.
Start a conversation by asking questions about the other person. Try not to talk about yourself too much—if they want to know (or are polite) they'll ask. Be confident and charming. Do not hog the conversation, that is arrogant and boorish. Look interested and listen to the answers.
Don't look over the person's shoulder or around the room when they are talking, or let your eyes linger on the hot new guest who just walked in. That implies you are distracted or not interested—that your conversational companion is not important or interesting enough to bother paying attention to.

Shake hands firmly and look your acquaintance in the eye when doing so. You might want to practice this a bit so you don't squish people's hands, depending on how strong you are. That would make them feel uncomfortable. Beware especially when shaking hands of women who are wearing rings. Too much pressure can be very painful.

Remember  too that many people with an "old-school" etiquette background (especially if you are in Europe) find it inappropriate to offer your hand for a handshake to a lady or an older gentleman if you are a gentleman, or to an older lady, if you are a lady. Always greet the other person first, but wait for them to extend their hand. On the other hand, if you are the older person or lady, keep in mind that if you do not extend your hand, the other person may feel rejected, as he or she is not permitted to shake your hand. Usually this situation only takes half a second in checking whether the other person is moving towards you for a handshake. Be alert.
Do not approach someone with an already outstretched hand. That is pushy. If you want someone to know you are moving towards them, establish a firm eye contact and smile, maybe opening your arms a little (bent at the elbow) to make a welcoming gesture.

Know the proper dinner etiquette. For silverware, go from the outside, in. Place your napkin on your lap, and do not add anything to the table that was not there when you got there (cell phone, glasses, jewelry). Put your purse between your feet, under your chair. Women should not apply makeup at the table. It is rude and demonstrates a lack of refinement. If you want to fix your makeup or check if something is in your teeth, go to the restroom.

Have a laugh which shows you are having fun, without being loud. Loudness either indicates arrogance or insecurity. A charming polite person makes another person feel good. Keep this goal in mind, be considerate of other people's needs and opinions. Don't make derogatory remarks towards any kind of ethnic, political or religious groups under any circumstances.

Be graceful and show elegance. Carry yourself smoothly, with a sense of calm, yet involved in the moment. People will notice this subtle charm and this will help you greatly.   Be aware that etiquette and manners vary depending on the cultural region you are in...be sure to study the local customs before you travel!

